Cambridge City Neighbourhood Action Groups

Revised Terms of Reference 

1.0 Purpose

1.1 To create a forum of statutory and voluntary representatives that will agree actions and take responsibility for the issues and priorities raised at area neighbourhood panel meetings (Area Committees).

1.2 To include, where appropriate, the delivery of actions that support the priorities of the Community Safety Partnership.

2.0 Key Tasks

2.1 To consider issues raised at neighbourhood panel meetings and agree ownership and responsibility for feedback to future panel meetings.

2.2 To propose and agree the actions that will be taken in response to panel priorities.
2.3 To ensure the action taken in response to priorities is structured and coordinated.

2.4 To ensure that each priority has a named lead officer that is accountable for production and delivery of an action plan. 

2.5 To monitor the progress of action plans and the delivery of neighbourhood priorities.

2.6 To identify, document and report on actions taken in response to a local neighbourhood issue that also contribute to tackling the priorities set in the community safety partnership.

3.0 Structure

3.1 The City will have 2 Neighbourhood Action Groups (NAGs) servicing the 4 Area Committees (i.e. North and South NAG and East and West/Central NAG)

4.0 Membership

4.1 Each NAG will comprise a core membership of officers from the city council, county council, police and where appropriate, housing associations, businesses and voluntary sector that have responsibility for the delivery of services in the panel areas represented.

4.2 Additional representatives can be co-opted on an ad hoc basis to support particular plans and initiatives.

4.3 Membership by the voluntary sector will be on the basis that representatives have the mandate to act on behalf of the community and can deliver agreed actions. Representatives could include members from ward neighbourhood watch groups, resident and tenant associations or other representative groups. Identification of such individuals may be difficult and where a mandate does not exist they will be able to provide valuable support to local action groups and ward level.

4.4 Mandates should be agreed through Area Committees.

5.0 Meetings

5.1 Meetings will be scheduled to take place as soon as possible after a round of panel meetings at time and venue convenient to all.

5.2 Additional meetings may be called where necessary.

5.3 The NAG will agree a Chairman.

5.4 Meetings are business meetings and not open to the public. They will adopt agreed information sharing protocols.

5.5 Meetings will follow an agenda and be minuted.
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